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Shandong Ruyi Acquires Bally: Creating China's LVMH
Group

Abstract:

With the continuous development of economic globalization, Shandong Ruyi
Group began to enter the international market, acquire fashion brands with
international awareness and global markets, and set up a brand matrix following the
international luxury giants. Affected by adverse factors such as the overall economic
environment at home and abroad, the growth of the wool textile industry is slow and
the market environment is sluggish. Due to the lack of its own brand, Shandong Ruyi
Group is facing many difficulties such as weak demand, overcapacity, and
disappearance of the demographic dividend, and it is urgent to transform and
upgrade. Shandong Ruyi Group opens the downstream of textile and clothing
through the acquisition of Bally Group, creats a strong own brand, and then realizes
the synergy and interaction of the entire industry chain, which improves the
company's economic benefits. This case truly reproduces how Shandong Ruyi is
committed to building the Chinese version of the LVMH Group through the
acquisition of international luxury brands such as Bally. Studying and analyzing this
case has important reference and inspiration for promoting and reflecting on the
international operation of Chinese companies, and provides a good reference for
Chinese companies for overseas M &A.

Key Words: Globalization; Acquisition of foreign brands; Bidding; Synergy
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