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Retreat in order to advance or has to retreat?

——a case of financial consumer QuFenQi transformation

Abstract:

In recent years, China's financial development was rapid, the Internet has been
penetrated into every field of society, lots of business model are innovated, including
campus network model a procession. Campus net credit in meet the demand of
college students' group funds at the same time, also exposed, such as platform risk
control ability is insufficient, usury, lack of industry regulations, etc. Since 2016, the
financial began to provoke controversy on campus, many campus network platform
are loan transformation. This case describes the campus financial bibcock company
QuFenQi get rid of the "red sea" of lending industry, explore the road of the "blue
ocean" of consumer finance, this paper analyzes the reason of the interest in
installment transformation, the benign development of campus network to borrow in
the future and provides a good reference for other platforms transformation.

Key words: QuFenQi ; P2P net loan; consumer finance; credit; strategic
management
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