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Wumart Group's Acquisition of Metro: Digital

Transformation for New Retail

Abstract:

As China 's traditional retail industry has become “slightly weaker,” “new
retail” has slowly emerged and has grown rapidly in recent years. Many foreign
retailers in China have been unable to adapt to China's rapidly changing retail market.
They have chosen to withdraw from the Chinese retail market or seek strategic
partners of state-owned enterprises to stabilize their position in Chinese market. This
case selects Wumart Group's high-priced acquisition of Metro in 2019 as a research
object, briefly expounds the "big changes” in the Chinese retail market, and truly
reproduces the process of Wumart's acquisition of Metro, showing the two parties'
"digital” strategies prospects for transformation, a detailed description of the merger
and acquisition motivations of the two sides, and finally an analysis of the
opportunities and challenges faced by Wumart after the acquisition of Metro.This
case aims to arouse people's further attention to the transformation of China's retail
market and provide reference for the practice of acquisition and transformation

between retail companies.

Keywords: Retail; Acquisition; Synergy; New Retail;
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