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(KRB IECFH: 11028)

WeLab:A Mobile Lending Patform Committed to Inclusive Finance and
Fintech

Abstract:Fintech is reorganizing the financial ecology with the rapid momentum.
WeLab, a Fintech start-up company, was founded in Hong Kong and then expanded
into China with WeLab.Welab is committed to delivering financial services to young
people and providing inclusive finance services to a third of the Chinese. This case
study is divided into three parts, which are the strategy in customers, the advantages
of its Fintech and the strategy in business. It introduces the positioning,
transformation and layout of WeLab since entering China in 2014. It aims to guide
students to master PEST and SWOT analysis methods through WeLab’s practices in
the field of Fintech,understanding the rationality of its strategic layout, and analyzing
the elements of the business model, and then considering how Fintech start-up
companies can achieve inclusive initial heart in the Internet financial wave.

Key words: Welab; Fintech; Inclusive Finance; Business model; Internet Finance
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