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Title:Step By Step, Midea Group Acquired Germany Kuka

Abstract: Midea Group acquired Kuka Company at a high price in 2016. After the
transaction was completed, Midea became the largest shareholder of Kuka The two
sides signed an investment agreement. However, after the acquisition of Kuka by
Midea, Kuka's performance continued to'decline and was criticized by investors. Until
the end of November 2021, Midea announced that it intends to fully privatize Kuka.
But the two sides signed the valid period of seven and a half years "investment
agreement" is still in effect. Now proposed privatization, has caused widespread
concern in the capital market. This case is based on the M&A wave that started
around 2015 in our capital market, and based on the event of Midea's M&A of Kuka,
it discusses the motivations of transnational M&A and the possible opportunities and
risks in transnational M&A. Guide students to evaluate the synergistic effect and
performance of enterprises after cross-border mergers and acquisitions. Based on the
event of Midea's privatization of Kuka, this paper discusses the motivation of Midea's
privatization and the challenges. It may face in the privatization process. Guide

students to think about the future development of Midea.

Key words: Midea Group; Kuka Group; Cross-border M&A; Risk
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