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Bank of Qingdao Taian Branch: Applets and Effective

Customers

Abstract:

This case describes the process from the establishment of Bank of Qingdao
Tai'an Branch to the marketing of credit card services. Bank of Qingdao has always
been adhering to the "warm" service development concept. Its Tai‘an branch opened
the Tai'an market with credit card business when it was established. However, it
encountered difficulties in increasing the binding rate of WeChat applets and
increasing the number of effective users. Tai‘an branch marketing All employees of
the department expressed their opinions on this issue. The purpose of this case is to
guide learners to use theories of service management to understand and think in depth
how to effectively use management and other knowledge to solve problems in specific
situations.
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