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Title: Lufax: The exploration road of financial technology

Abstract: In 2018, Lufax, as one of the leading P2P enterprises, faced unprecedented
pressure in its development with the/ introduction of the most stringent P2P
supervision policies. This case takes the development process of lufax as the main
thread. Firstly, it describes and analyzes how lufax has become the "weather vane" of
P2P industry from its establishment to step by step. Secondly, it introduces that lufax
has to give up its main position --P2P industry, and therefore faces the transformation
problem due to the influence of stricter regulatory policies and shrinking income from
its main business; Finally, it introduces the transformation path of lufax. Lufax has
chosen to make/great efforts in consumer finance and business layout, but it is also
faced with problems such as credit crisis, government supervision and capital. This
paper aims to guide students to deeply understand the related theories of consumer
finance-and deepen their understanding of the strategic transformation of enterprises

by studying the transformation process of lufax.
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